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(Standard Operating Procedures(SOP) Template for Ground
Operations and the Prevention of Runway Incursions)

0l EZ2 HTAD X2 HHO (YS 98 EESYBISOP)Y SXHE
Herots Of RSN A8E 4+ 2UCH

1. Captain's authority
2. Use of automation
2.1 The operator's automation philosophy
2.2 Specific guidance in selection of appropriate levels of automation
2.3 Autopilot/flight director mode control inputs
2.4 Monitoring of automated systems and Flight Mode Annunciator
2.5 Flight Management System inputs
3. Checklist philosophy
3.1 Policies and procedures(who calls for, who reads, who does)
3.2 Format and terminology
3.3 Type of checklist

Challenge—Do—-Verify

Do-Verify
3.4 Walk-around
4. Checklist
4.1 Safety check — power on
4.2 Originating/receiving
4.3 Before start
4.4 After start
4.5 Before takeoff

4.6 Preliminary landing



4.7 Landing

4.8 After landing

4.9 Parking and securing

4.10 Emergency procedures

4.11 Non—normal/abnormal procedures

5. Communications

5.1 Who handles radios

5.2 Primary language used

5.3 Air Traffic Control(ATC)

5.4 On the Flight deck

5.5 Keeping both pilots in the loop

5.6 Company radio procedures

5.7 Flight deck to cabin signals

5.8 Passenger briefing

5.9 Cabin to Flight deck signals

5.10 Procedure to review/cross check clearances
Cross or hold short of a runway
Taxi into position and hold
Takeoff
Land

6. Briefings

6.1 Controlled Flight Into Terrain(CFIT) risk consideration

6.2 Special airport qualifications

6.3 Special security considerations

6.4 Temperature considerations

6.5 Before taxi

6.6 Before takeoff

6.7 Descent/approach/missed approach(approach briefing generally done
prior to beginning of descent)



7. Flight deck access

7.1 On ground/in—flight

7.2 Jump seat

7.3 Access signals, keys

8. Flight deck discipline

8.1 Sterile cockpit in—flight and on the ground
8.2 Monitoring/cross checking
8.3 Maintaining outside vigilance
8.4 Transfer of control

8.5 Additional duties

8.6 Flight kits

8.7 Special security equipment
8.8 Headsets/speakers

8.9 Boom mikes/handsets

8.10 Maps/approach charts

8.11 Meals

9. Boarding passengers/cargo
9.1 Special security considerations
9.2 Carry—on baggage

9.3 Exit row seating

9.4 Hazardous materials

9.5 Prisoners/escorted persons
9.6 Guns onboard

9.7 Count/load

10. Push back/power back

11. Taxiing

11.1 Single engine

11.2 All engines

11.3 Contaminated Runways



Ice
Snow
Water
Slush
11.4 Prevention of runway incursions [Z X4]
Use of airport diagram
Crew confirmation of taxi clearance

Visually clear final approach path and the runway before crossing
or taking any active runway

Complex intersections, airfield construction, and "hot spots"
12. Crew Resource Management (CRM)
12.1 Crew briefings
Flight attendants
Flight crew
13. Weight and balance/cargo loading
13.1 Who is responsible for loading cargo, and securing cargo
13.2 Who prepares the weight and balance data form: who checks it
13.3 Copy to crew
14. Flight deck/cabin crew coordination
14.1 Boarding
14.2 Ready to taxi
14.3 Cabin emergency
14.4 Prior to takeoff/landing
15. Approach philosophy
15.1 Monitoring during approach
15.2 Precision approaches preferred
15.3 Stabilized approaches standard
15.4 Use of navigation aids

15.5 FMS/autopilot



15.6 Use, and when to discontinue use
15.7 Approach gates
15.8 Limits for stabilized approaches
15.9 Use of radio altimeter
15.10 Briefing for expected runway prior to beginning approach
15.11 Go—arounds
Plan to go around
Change plan to land when visual, if stabilized
16. Individual approach type
16.1 All types, including engine—out
17. For each approach
17.1 Profile
17.2 Flap/gear extension
17.3 Cal louts
17.4 Procedures
18. Go—around/missed approach
18.1 When stabilized approach gates are missed
18.2 Procedure
18.3 Call outs
18.4 Clean—up profile
19. Landing
19.1 Actions and call outs
19.2 Configuration for conditions
Visual approach
Low visibility
Contaminated runway
Close—in turns
19.3 Cross wind
19.4 Rejected



19.5 Transfer of control after first officer landing

19.6 Anticipated landing runway and taxiway exit designation & direction
of turn to the first hold short point



