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1. Problem recognition (Problem) \

1-1. Background and necessity of business items

1-2. Current status and analysis of target market (customer) for business items

2. Feasibility and Differentiation (Solution) \

2-1. Status of business item development (level of preparation)

2-2. Realization and advancement of business items

2-3. Differentiation and competitiveness of business items



3. Growth Strategy (Scale-up)

AN

3-1. Startup business operation performance

< Sales Performance >

Sales
Target Market | Product / Entry period )
No. . . (Usage) Price Sales
(Customer) Services (period)
Volume
3-2. Business item growth strategy
< Estimated sales >
. Sales
Target Market | Product / Entry period )
No. . . (Usage) Price Sales
(Customer) Services (period)

Volume




3-3. Promotion schedule and fund managment plan

3-3-1. Overall business roadmap

< Business Promotion Schedule (Overall Business Stages) >

No.

Promotion content

Promotion period

Details

3-3-2. Required funds and procurement plan




4. Corporate Structure (Team) \

4-1. Formation of the startup team and its capabilities

4-1-1. Status of CEO and members

< Employment status of current employee >

Current number of employees
(Excluding representative)

number
of Additional hiring plans
people

number
of
people

No.

Title

Duties

Education / Major

Corporate work experience /
Position

4-1-2. Personal hiring and utilization plan

< Additional hiring and utilization plans >

No.

Main duties

Required competencies (career, education, etc )

Recruitment Period




4-1-3. Team development and sustainability

4-2. Status of external cooperation and utilization plan

< External cooperation and utilization plan>

. . Timing of
No. | Partner name Capacity Cooperation plan )
Cooperation




5. Possibility of entering the Korean market \

5-1. Korean market analysis and entry strategy

5-2. Plan for establishing a corporation and relocating

headquarters in Korea

5-3. Contribution to the Korean economy



