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I. AHEF31873 &4 (Situation Analysis)

1. AFY 2 (Context of the project)

(1) A= 2 AFY A (Target country and project site)
(2) AFHEA 93 (Country context)

(3) @& 718 (Overview of the current situation)

F471F HAE (General Information on Organization)
TU71# 78 (Overview of Organization)
TH7|# A& 9 &5 (Strategies and activities for responding to the problem)

At G 9 7F (Organization’s capacity on implementing the project)
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A= W @8 7]1# (Cooperating organizations in target country)

M. AHHEFZA (Justification)
1. &A% (Problem Statement)

(1) AHFAY A ZFEA (In-depth situation analysis at the project site)
(2) B FA7IH/ A 71T FAAE XD R (Assistance from other organizations

to the project site)

2. T8 ZA} (Needs Assessment)

1) Fathd 2 ol AAA A (Description of target group (beneficiaries) and
stakeholders)

(2) A 8 FAF (Needs of beneficiaries)

(3) At 3l Bl (Justification for intervention)

3. AFHEFZ A (Feasibility of the Project)
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IV. A952 A8 (Project Description)
1. AFYE4 2 A7E3E (Goal and Objectives)
2. 7|tHA % (Expected Results)

(1) 71tH 3 3 (Expected outcomes)

(2) 71tH4tZEE (Expected outputs)

3. AFF W& (Project Activities)
1) AU E 2L 4=E A A9 (Activities & Output description)
(2) A AMF Z=2A 2 A9 (Process description)

4. A 3 (Project Implementation)

(1) Ar93 A A (Implementation structure)

(2) +3197A (Work plan and time frame)

(3) Azt d4HAIE (Annual budget plan)

5. A3t (Result Management Strategy)
(1) AHAE 9 F7HAE

(2) AL7HeRRE B AR el



